
Geo-Enabled Elections Workshop
Sunday February 25, 2018



Welcome



Introductions
Where do you reside?

Share with us information about your work, career, day-to-day.

Share a surprising fact about yourself.



Agenda
2:00pm MT | 15 minutes
Welcome, introductions, icebreaker

2:15pm MT | 20 minutes
Who is the GEE Steering Group?

2:35pm MT | 30 minutes
Current project specifics

3:05pm MT | 10 minutes
BREAK

3:15pm MT | 10 minutes
Activity, icebreaker

3:25pm MT | 20 minutes
Semantics of election data

3:45pm MT | 15 minutes
More than just election data

4:00pm MT | 20 minutes
BREAK Coffee, tea, cookies, and veggies

4:20pm MT | 15 minutes
More than just election data...continued discussion

4:35pm MT | 20 minutes
Surveys, plan for creating the election officials survey

4:55pm MT | 20 minutes
Circle of Advisors discussion

5:15pm MT | 5 minutes
BREAK

5:20pm MT | 15 minutes
Questions

5:35pm MT | 25 minutes
Wrap up

Bullet point: this is where your bullet point text 

will appear



Activity
What do you feel are the most important things to address in our four hours 

together today?



Who is the Steering Group?



Activity
What do you see the best outcomes for your state being? 

Examples might be to:

● Improve elections management and/or other business processes

● Find efficiencies between parallel related efforts

● Improve framework data resources

● Establish or enhance support for shared web services



Steering Group 

Project Leadership Team 

Bert Granberg
WFRC
GIS Lead
Salt Lake City, UT

Neil MacGaffey
MASS GIS
Director
Boston, MA

Shelby Johnson
State of Arkansas
GIO
Little Rock, AR

Josh Tanner
Geospatial Enterprise Office
GIS Analyst/Web Admin
Salem, OR

Ken Nelson
State of Kansas
GIO
Lawrence, KS

Dan Ross
State of Minnesota
Chief GIO
St. Paul, MN

Bert Granberg
WFRC
GIS Lead
Salt Lake City, UT

Molly Schar
NSGIC
Executive Director
New Orleans, LA

Jamie Chesser
NSGIC
Geospatial Programs 
Manager Denver, CO

Project Team

Erin Fashoway
Montana State Library
State GIS Coordinator
Helena, MT



Team Structure



● Agree on deliverables, scope, timeline, and team

● Give feedback on and approve interim deliverables

● Contribute to the completion of deliverables

● Help solve problems, remove obstacles, and make 

resources available as needed

● Attend meetings; review pre-reads beforehand

● Engage in constructive conflict by giving honest, 

specific, and actionable feedback

Delete and add your
own image here

GEE Project 
Steering Group

Roles and Responsibilities



Roles and responsibilities

● Agree on deliverables, scope, timeline, and team; 

give feedback on and approve interim deliverables

● Contribute to the completion of deliverables

● Help solve problems, remove obstacles, and make 

resources available as needed

● Attend meetings; review pre-reads beforehand

● Engage in constructive conflict by giving honest, 

specific, and actionable feedback

Delete and add your
own image here

GEE Project 
Deliverable Owners/Team Leaders



● Contribute to development of work plan

● Follow through on commitments to work plan

● Be main point of contact for working team members 

in their area of work

● Manage the working team to create project materials 

and deliverables

● Attend meetings; review pre-reads beforehand

● Engage in constructive conflict by proactively and 

honestly raising concerns and objections about the 

project’s purpose, goals, scope, deliverables, work 

plan, quality, and direction GEE Project 
Deliverable Owners/Team Leaders (3)

GEE Project 
Steering Group

Roles and Responsibilities



Team Roster



● Group participation

● Accountability

● Responsibility

● Team work

● Time management and organization

● Working meetings

● Agendas 

● Objectives (purpose, desired outcomes, 

agenda, roles)

● Meet only when necessary

Effective Meetings



Meeting Schedule



Current Project Specifics



Goal, Scope, Products/Activities



Activity
Please constructively scrutinize this project. 

● Why might we not achieve our project goal?

● Review the project goal and identify the ways we can 

achieve it and the ways we might not. 



Owners, Products, Activities



Tasks and Swimlanes



Progress Reports



Activity
Together, let’s brainstorm and capture a few of our risks, challenges, and 

associated contingency plans. 



Budget

● Toggl

○ Time tracking

○ Time management

○ Reporting

● Google Sheets

○ Budget forecasting

○ Budget 

management

○ Budget reporting



Break 10 Minutes



Activity



Activity
What are your needs for this project? Please consider the following:

● How best can we collaborate to maximize our team’s potential?

● What communication styles and tactics should be implemented?

● Are the times put forth for meetings acceptable?

● Consider how you work best and the areas in the project where you 

can excel.  



Semantics of Election Data



Discussion
Please consider the following:

● What are the building block datasets for the Voter Registration 

Database (VRDB)?

● What are their associated definitions? 

● How do we define these terms so they are correct across all states, 

counties, precincts, sub precincts, and so on. 

● Are other groups already defining these words?

● Are there groups we should infiltrate regularly and have election 

semantic discussions with?

● Should we include other groups in our discussions on this topic? 



More than just Election Data



Election data is important. Our shared core GIS datasets are as well. They are used by a 

variety of individuals and departments. They are truly cross reaching and benefit many.

Storytelling is extremely powerful. When a powerful story is told - you often do not forget. 

Think about a story you have heard more recently in your life that has made an impact 

and you will not forget. What was the story? Why did you connect with the story?

We can tell stories to connect people to the GEE project.   

Discussion



Break 20 Minutes



These stories should highlight the project’s relevance, importance, worth, and generally 

excite and engage people about the project.

A variety of methods can be used to present the story: video, podcast, blog posts, pictures 

(think Instagram), live presentation, and so on.

Together, let’s brainstorm four (4) stories, highlighting how our core shared datasets are 

used, while also citing their importance in election systems. Think about the story you 

shared earlier, and 

Next, let’s build out two (2) of the stories.  

Discussion



Surveys



Asked state’s geographic information officers about status of a wide variety of programs

43 of 51 State Offices Responded

GIS responses in area of interest

● Voting precinct boundaries, municipal boundaries, school districts, local districts 

(sewer, water, fire, etc.), and address points

Questions asked focused on stewardship (which state agency) and positioning (status)

February 2017 Survey



Discussion - Lead by GEE Steering Group Chair Bert Granberg

February 2017 Survey - Findings



Created early February

Disseminated February 9, 2018

19 responses as of February 25, 2018

Need to send out one more reminder for completion, deadline?

Pull together team to evaluate results

Presentation, document sharing results

Items worth noting: Many differences, follow up with reps choosing “I do not know.”

February 2018 Survey



Election Officials Survey Discussion

What are our goals for this discussion? 

● What are the goals for the election officials survey? 

● What do we want to know from these professionals? 

● Who are we sending it to? How many folks are we sending it to?

● What is our plan for the survey - creation, management, dissemination?

● What is our method for disseminating the survey questions?

● How does the group feel about an interview to follow up the survey?

● Is it realistic to say that we will leave this discussion with a team identified to 

move this forward?



Circle of Advisors



Discussion

What are our goals for this discussion? 

● Share current Advisors

● Discuss the role of the Circle of Advisors

● Define role and expectations of the Circle of Advisors 

● Identify Advisors (12-15); are we missing anyone?

● Determine outreach to Advisors 



Circle of Advisors

Circle of Advisors:
Companies/Orgs: Esri, National Association of State Election Directors 

(NASED), National Conference of State Legislatures (NCSL), National 
Association of Counties (NACo), National Association of Secretaries of State 

(NASS), National Association of Election Officials (Election Center), 
International Government Officials (iGO), International Association of 

Government Officials (IAGO), Council of State Governments (CSG), Center for 
Technology & Civic Life, Pew Charitable Trusts Elections Initiatives

 Individuals: Paul Stenjborn (Private contractor), Tammy Patrick (Democracy 
Fund), Gary Bilotta (Maricopa County AZ), Marc Burris (CIO NC Board of 
Elections), Veronica Degraffrenreid (NC Election Preparation & Support 

Manager), Sarah Whitt (WI SVRS Functional Team Lead), Edgardo Cortez (VA 
State Elections Director), Erin St. Pierre (LA Elections Program Manager), 

Kenneth Bennett (Los Angeles Election Technologist and Program Manager), 
Alysoun McLaughlin (Montgomery County MD Deputy Elections Director), 

Matthew Tlachac (OH Secretary of States Office)



Break 5 Minutes



Questions



Wrap Up



Email info@nsgic.org  |   Phone 504.265.9720  |  Fax 504.265.9713
Mailing Address: 3436 Magazine Street, #449  New Orleans, LA 70115



Do we need to formalize our case studies and post them somewhere for people to review 

and access?

Questions for the Future


